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Stewarding Growth, Strengthening Leadership

The year 2024 was a year of transition,
reflection, clarity, and purpose. As a Global
Board, we intentionto strengthen the
organisation’s foundations and ensure that
GNP+ remains a credible, trusted, and
forward-looking leader in the global HIV
movement.

In a shifting global environment, GNP+'s
board focused on strategic stewardship:
guiding change, strengthening
governance, and protecting the integrity of
GNP+'s mission. We worked closely with
the Co-Executive Directors to ensure that
the organisation remains both responsive
to the present and ready for the future.

Our work this year was guided by GNP+'s
four strategic pillars; Leadership and
Governance, Movement Building, Evidence
and Advocacy, and Organisational
Sustainability. These pillars are the
backbone of our strategy and the compass
that directs both Board and management
decisions.

Under Leadership and Governance, we
focused on strengthening oversight and
accountability mechanisms, ensuring that
GNP+ continues to uphold the principles of

transparency, integrity, and good
governance.

Through Movement Building, we
witnessed the power of collective

leadership. The LIVING Conference, held
alongside the International AIDS
Conference in Munich, reminded us of
GNP+'s unique role, bringing together
people living with HIV from across the
world to reaffirm our shared purpose and
vision. It was a moment that reminded us
why this network exists: to connect, to
amplify, and to lead together.

Under Evidence and Advocacy, we continued to
see how data and lived experience inform action.
The Stigma Index, Community-Led Monitoring,
and GCNP+'s leadership within the GClobal
Partnership against HIV-Related Stigma all reflect
the organisation’s deep commitment to evidence-
driven advocacy that changes systems and shifts
mindsets.

And through Organisational Sustainability, the
Global Board prioritised strengthening the
systems that make GNP+ resilient, from sound
financial management to diversifying partnerships
and future-proofing our operations. Sustainability,
for us, means ensuring that GNP+ will continue to
serve as both a voice for people living with HIV and
a platform for new leadership for many years to
come.

As Chair, | am proud of how GNP+ has navigated
this challenging period of change. The
collaboration between the Global Board, the Co-
Executive Directors, and the Secretariat has been
defined by trust, honesty, and shared purpose. We
are emerging from this year clearer in vision, more
connected to our values, and better prepared to
lead in a world that is rapidly transforming.

On behalf of the Board, | want to thank our
leadership team, staff, networks, partners, allies
and global community of people living with HIV
for their commitment and courage. The strength
of GNP+ has always come from its people — those
who live the realities of HIV every day and continue
to drive progress through resilience, creativity, and
hope.

Rodrigo Olin German
Board Chair, GNP+

Ga




rirlr

A MESSAGE FROM Co-EDs

Sbongile Nkosi

Florence Riako Anam

The year 2024 was a year of transition, reflection, and resolve.
This year GNP+ focused on institutional strengthening, and it
was a year of recommitting to the movement that drives us.
It was a year of recommitting to the People Living with HIV
across the world.

As Co-Executive Directors, we recognize that leadership in
this era of global change means balancing two
responsibilities: stewarding organisational growth and
sustaining a global network that continues to shape the
global HIV agenda. Our focus this year was to ensure that
GNP+ remains both a trusted global leader and a catalyst for
collective action. Our task was to ensure we positioned GNP+
for the future.

Our leadership in convening the LIVING Conference, held
alongside the International AIDS Conference (IAS) in Munich,
reflected this commitment. The gathering brought together
our PLHIV networks from across the world. It was a moment
of reflection, solidarity, and renewal. Together, our networks
articulated a shared vision for the next phase of the HIV
response; one that is community-led and grounded in the
realities of people living with HIV. The energy of that space
reaffrmed a truth central to GNP+'s identity that our
strength lies in our ability to mobilise, coordinate, and
convene our PLHIV networks.

Through the Stigma Index, Community-Led Monitoring, and
our leadership within the Global Partnership to Eliminate All
Forms of HIV-Related Stigma and Discrimination, we
continued to mobilise data as a policy tool that enables us to
turn data into advocacy, and advocacy into accountability.
Our country-level work in Ghana, Colombia, and Vietham
reflected GNP+'s commitment to strengthening leadership,
accountability, and sustainability within national PLHIV
networks. Building on our experience as grant manager, we
focused on enabling country partners to lead their own
advocacy agendas, strengthen internal governance, and
engage directly with national stakeholders. This work helped
to deepen the foundations for country ownership, ensuring
that communities of people living with HIV are not passive
recipients of support but active partners in national health
and policy processes. &

Through mentoring,  coordination, and
technical support, GNP+ continued to build
systems that place community voices at the
centre of decision-making and ensure that
country networks can sustain their leadership
well beyond the life of a single project.

In parallel, through the Last Mile initiative, we
focused on reaching and representing
communities who remain underserved and
often unheard in the HIV response. This work
re-centred GNP+'s advocacy on equity, visibility,
and inclusion, bringing renewed urgency to the
promise of ending AIDS for everyone,
everywhere. Our participation in the MENA
regional grant expanded this commitment. By
working alongside partners in the Middle East
and North Africa, we contributed to
strengthening civil-society-led coordination,
accountability, and regional solidarity, building
bridges between local realities and global HIV
priorities. This engagement reaffirmed GNP+'s
role as a connector: linking regions, networks,
and partners to ensure that community voices
inform global strategies and that funding
mechanisms truly reflect the diversity of the
epidemic.

GNP+ continues to act as a bridge between
communities and global decision-making. Our
advocacy pushes for shared governance, where
people living with HIV are recognised as equal
partners and leaders in health systems reform.

Internally, we strengthened our governance
and systems. We refined structures, clarified
decision-making, and reinforced ethical
standards to ensure GNP+ remains resilient,
credible, and fit for purpose in a changing
global environment. Our advocacy this year
reaffirmed that PLHIVare the center of the HIV
response..

The world is changing and we are committed
Lo ensuring GNP+ adapts to the change and it
always agile and innovative. No more than ever
our conviction is that people living with HIV are
not passive beneficiaries; we are leaders,
innovators, and stewards of systems change.

We also could not achieve any of this without
our continued support of our donors, partners,
and mentors. We close this year proud of our
teams and networks who continue to lead with
courage and conviction. Together, we will
continue to redefine what leadership in the HIV
movement looks like, principled, strategic, and
unrelenting in the pursuit of dignity and health
for all.
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== Our Vision:

A world where every person living with HIV enjoys their rights to a healthy and
dignified life, free from stigma and discrimination.

== Our Mission:

We provide global leadership and advocate for the improvements to quality of
life for all people living with HIV.

== Our Values:

+ We actively foster the participation and leadership of people living with HIV
throughout the HIV response.

+ We are community-led and guided by the rights and realities of people living with
HIV.
We are accountable to the communities of people living with HIV that we serve
and are transparent in how we spend money and make decisions.
We are inclusive, and we embrace and defend diversity.
We recognize that the issues that affect us as people living with HIV often
intersect with other aspects of our identities and our differing access to power
and resources.

Contact Details

Global Network of People Living with HIV (GNP+)

The Netherlands Office: South Africa Office:
Weesperstraat 107-121 16 Baker Street, Rosebank
1018 VN Amsterdam Johannesburg, 2196

The Netherlands YelUidaWANigler:

+31 204234114 infognp@gnpplus.net
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+ ACRONYMS

AIDS Acquired immunodeficiency syndrome

CLOs Community Liaison Officer

CLAIM Community-Led Accountability Influence and Monitoring
DHRP Digital Health and Rights Project

EPIC End Pediatric AIDS in Children

EECA Region Eastern Europe and Central Asia

GIPA The Greater Involvement of People Living with HIV

GNP+ Global Network of People Living with HIV

HIV Human Immunodeficiency Virus

KazSoyuz PLWH

Kazakhstan Union of People Living with HIV

LGBTQ Lesbian, Gay, Bisexual, Transgender, Queer

MANET+ Malawi Network of People Living with HIV/AIDS

MENAHRA Middle East Harm Reduction Association

MENAPUD Middle East & North Africa Network of people who Use Drugs

MENAROSA Network of Women Living with HIV in Middle East & North Africa
Network

NAP+ Ghana Ghana Network of Persons Living with HIV

NAFOPHANU The National Forum of People Living with HIV/AIDS Networks in
Uganda

NEPHWAN Network of People Living with HIV and AIDS in Nigeria

PLHIV People Living with HIV

PrepP Pre-exposure prophylaxis

PCB Programme Coordinating Board

PEPFAR President's Emergency Plan for AIDS Relief

UNGA78 78th United Nations General Assembly

uU=u Undetectable = Untransmittable

UNAIDS Joint United Nations Programme on HIV/AIDS




Introduction

The second year on our journey of transformation along
our strategic plan presented us with opportunities to
model stigma data into policy, expand access of quality
care for children and build a strong and resilient
network through convening, high level representation
and effective grant making. We have also remodelled
ourselves to make processes more efficient and work
more caring and meaningful, taking care of our staff
while leading the way on the difficult path towards
long term sustainability.

About GNP+

The Global Network of People living_with HIV (GNP+) is
the leading global network by and for people living with
HIV, championing global leadership and the Greater
Involvement of People Living with HIV (GIPA) Principles.
In 2024, GNP+ advanced its mission with unwavering
commitment, driving progress across the core pillars of
our 2023-2026 Strategic Plan, "FOR OUR HEALTH AND
RIGHTS." Building on the momentum of our first year,
this second year of strategic implementation has been
characterized by meaningful progress.

The work documented in this report focuses specifically
on our achievements in Strategic Goals 1, 2, 3, and 4:
building a strong HIV movement, advocating for rights
and freedoms, ensuring access to health and wellbeing,
and enabling access to HIV care in emergencies and
crisis settings.




OUR 2023/26
STRATEGIC PLAN:

The past year has been a momentous
chapter in our ongoing journey towards
ending HIV-related stigma and
discrimination and advocating for our
treatments' access to keep all PLHIV alive.
We have celebrated significant milestones
that not only highlight our achievements
but also amplify PLHIV collective voices in
this critical fight. Central to our efforts, our
intention is reflected in our Strategic Plan
for 2023/2026, aptly titled “For Our Health
and Rights", which serves as a guiding
beacon for our mission.

This strategic plan is not just a document; it

is the culmination of our rich lived
experience and extensive contribution
within the global HIV landscape. It
reinforces GNP+'s unwavering
commitment to PLHIV community
leadership, emphasizing the need to adapt
and innovate in response to the evolving
challenges we face. Our strategy is
designed with a strong intention of
collaborating with PLHIV communities’
leaderships, ensuring that their voices are
not only heard but are instrumental in
shaping the global HIV response and
beyond.

As we move forward, we remain steadfast
in our commitment to championing our
rights and the rights of those we represent.
Together, we will continue to fight against
discrimination, ensuring that every
individual living with or affected by HIV
receives the respect, dignity, and access to
healthcare they deserve. Our journey is far
from over, but with our strategic plan as
our roadmap, we are poised to make a
lasting impact in the years to come.

Our strategic plan focuses on bold, rights-
based, and community-led approaches
and is structured around four key pillars
that define our goals:

Enjoying our rights and freedoms

e All people living with HIV, key, and
vulnerable populations, are increasingly
able to enjoy their rights and lead lives
free from HIV-related and intersecting
stigma or criminalisation.

Enjoying our health and wellbeing

e All people living with HIV have access to
quality HIV treatment and other health
services to enable them to enjoy their
right to health and wellbeing.

A strong HIV movement

e Communities of people living with HIV,
key and vulnerable populations have the
sustained political and financial support
they need to continue leading the HIV
response and contributing to other
movements.

Accessing HIV care in emergencies and
crisis:

e GNP+ is resilient, sustainable, and able to
adapt and better serve communities and
networks of people living with HIV to
ensure all people living with HIV and key
and vulnerable populations can access
essential services and support during
emergencies and crisis.
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