GUIDE FOR
NATIONAL UHC
TRAININGS
MAY 2021

01

CONTENTS

1. Face to Face or online?

02

2. Who will present/ facilitate?

02

3. Who to invite?

03

4. Facilitation tips

03

5. Handouts

04

6. Template Agenda

05

7. UHC Training: Resources List

07

02

1

FACE TO FACE OR ONLINE?

It is preferable to hold the training in person, but if this is not
possible due to COVID-19, you will need to organize it online.
We have designed the training to be done in person, but we
have indicated in this guide what needs to change if you use
Zoom or similar.
You will need the following things in the training room:
Good internet connection
A good screen to view the slides on
Speakers to be able to hear the videos
Flipcharts and pens
Enough room to have small group work (ideally have other
spaces available)
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WHO WILL PRESENT/
FACILITATE?

The presenters and facilitators should be those people that
attended the Training of Trainers sessions on the 12th and the
14th of April.
Optional: If you have expert UHC champions in your
community, consider inviting them to be a guest speaker! For
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example, Baby Rivona in Indonesia, or Anton Basenko in the
Ukraine.
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WHO TO INVITE?

When deciding to invite, consider how many people you can
have at the training without it becoming too large a group.
The ideal number is between 10-30.
Here are some suggestions of who to invite:
Members of all key population networks, including PLHIV,
YPHIV, WLHIV networks
Partner organisations working in HIV and SRHR, especially
those working with LBGTQ, sex workers, people who use
drugs and marginalized populations
From the above groups, people with experience of doing
advocacy, especially with policymakers, civil servants and
Parliamentarians
TIP: At the end of the meeting, ask the participants if they
agree to be part of a whatsapp group to stay in touch with one
another, share videos and updates
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FACILITATION TIPS

Read through the slides and notes in advance so you know
what you are going to say and how the group exercises and
small groups will work.
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Divide up the task of facilitating so that one person is not
presenting all the time.
What to do if you don’t know the answer to a question?
Say you don’t know but will ask GNP+ to find out.

It is helpful to have a flipchart available to capture issues and
questions that come up (‘parking-lot’) so that these can be
addressed or answered later.
If people are not contributing to the discussion, go back a step
and ask people about their personal experiences of using
health services. From there guide it back to why we need UHC
to address the weaknesses in the health system.
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HANDOUTS
Slides (3 to a page with space for notes)
National Health Policy (most recent version available)
Ten Things You Can Do for UHC Day (in relevant language)
Towards the UHC we want: An African Civil Society Call to
Action (where relevant)
Resources List
Evaluation Form
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TEMPLATE AGENDA

The face-to-face training should ideally run over 2 days to
allow plenty of time for discussion and strategizing. If online,
you may need to have 2 workshops in one week followed by
further calls to strategise.

AGENDA

NOTES

DAY 1
Welcome and Introductions

Include housekeeping
and ground rules

Topic 1: What is UHC?

Includes video

Discussion: Free healthcare for all:
Good or Bad?

Break into small groups

COFFEE BREAK
Topic 2: National UHC policies

Expert speaker? Video

Discussion: What services should be in
the national health package?

LUNCH
Poll: What would you do?
Topic 3: Role of Civil Society in UHC
Wrap-up and Evaluation
Close and thanks

Break into small groups
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AGENDA

NOTES

DAY 2
Welcome back
Re-cap

Video

Topic 4: HIV and UHC
Exercise: What do HIV and UHC have in
common?
What are we worried about?

Break into small groups

COFFEE BREAK
Advocating for HIV and UHC at the
same time

Break into small groups

UHC and You
Topic 5: Where to start?

LUNCH
Power mapping exercise
Stakeholder mapping exercise
Messaging exercise

Drafting an advocacy work plan

This may need to be
developed further by a
working group after the
training

Wrap-up and next steps

Whatsapp group? Followup?

Close and thanks

Collect evaluation forms
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UHC TRAINING: RESOURCES LIST
GLOBAL LEVEL

World Health Organisation (WHO)
English: https://www.who.int/news-room/factsheets/detail/universal-health-coverage-(uhc)
French: https://www.who.int/fr/news-room/factsheets/detail/universal-health-coverage-(uhc)
Russian: https://www.who.int/ru/news-room/factsheets/detail/universal-health-coverage-(uhc)

UHC2030
UHC2030 is the global movement to build stronger health
systems for UHC, with over 66 partners including governments,
international organisations, civil society organisations, the private
sector, academia and the media. New partners are invited to join
UHC2030 by signing the Global Compact for Progress Towards
UHC.
https://www.uhc2030.org
UHC Global Compact
https://www.uhc2030.org/fileadmin/uploads/uhc2030/Documents/
About_UHC2030/mgt_arrangemts___docs/UHC2030_Official_doc
uments/UHC2030_Global_Compact_WEB.pdf

UHC2030 is the secretariat of the multi-stakeholder coordination
group for Universal Health Coverage Day: 12 December and
produces a campaign site each year with advocacy tools and
resources.
https://universalhealthcoverageday.org
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Civil Society Engagement Mechanism for UHC2030
The Civil Society Engagement Mechanism for UHC2030 (CSEM) is
the civil society constituent of UHC2030. The CSEM raises civil
society voices in UHC2030 to ensure that UHC policies are inclusive
and equitable, and that systematic attention is given to the most
marginalized and vulnerable populations so that no one is left
behind.
https://csemonline.net/about-us/

NATIONAL LEVEL
UHC Data Portal
https://www.uhc2030.org/what-we-do/knowledge-andnetworks/uhc-data-portal/

WHO National Planning Cycle Database
https://extranet.who.int/countryplanningcycles/planning-cycle/afg

UHC Partnership
https://www.uhcpartnership.net/

The Joint Learning Network for UHC (JLN) Country
profiles on UHC in Ghana, Indonesia and Senegal
www.jointlearningnetwork.org/members/
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HIV & UHC
UNAIDS (ENGLISH ONLY)
https://www.unaids.org/en/resources/documents/2019/hiv-uhcguide-civil-society

Universal health coverage: Putting the last mile first:
GNP+ Position Statement on UHC (2019)
www.gnpplus.net/assets/GNP-UHC-Position-Paper-April-2019.pdf

Ten Things You Can Do For International UHC Day, GNP+
ENGLISH: https://gnpplus.net/wp-content/uploads/2020/12/UHCDAY-TOOLKIT_English.pdf
FRENCH: https://gnpplus.net/wp-content/uploads/2020/12/UHCDAY-TOOLKIT_French.pdf

Protect the gains, push for progress: How to advocate for
HIV services in UHC coverage in the context of COVID-19
ENGLISH: https://aidsfonds.org/universal-health-coverage/
FRENCH:
https://aidsfonds.org/assets/resource/file/PITCH%20UHC%20Advoc
acy%20Guide%202020_French.pdf
RUSSIAN:
https://aidsfonds.org/assets/resource/file/PITCH%20UHC%20Advoc
acy%20Guide%202020_Russian.pdf
BAHASI:
https://aidsfonds.org/assets/resource/file/PITCH%20UHC%20Advoc
acy%20Guide%202020_Bahasa%20Indonesia.pdf
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Towards Transformative Integration of the HIV and
AIDS Response Into UHC: Experiences from Indonesia,
Kenya, Uganda and Ukraine
ENGLISH: https://aidsfonds.org/cms/sites/default/files/inlinefiles/PITCH_Global-Report_UHC_WEB.pdf

REGIONAL LEVEL
ASIA
South-East Asia Regional Strategy for Universal Health
Coverage (2015)
http://origin.searo.who.int/entity/health_situation_trends/sear_strat
egy_for_uhc.pdf
Monitoring progress on universal health coverage and the
health-related sustainable development goals in the SouthEast Asia Region: 2019 update
https://apps.who.int/iris/handle/10665/326828

AFRICA
UHC in Africa: A Framework for Action (World Bank, 2016)
ENGLISH:
http://documents1.worldbank.org/curated/en/735071472096342073
/pdf/108008-v1-REVISED-PUBLIC-Main-report-TICAD-UHCFramework-FINAL.pdf
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African Health Strategy 2016-2030
ENGLISH: https://au.int/sites/default/files/documents/30357-docfinal_ahs_strategy_formatted.pdf
AU Catalytic Framework to end AIDS, TB and Malaria in Africa
by 2030
ENGLISH:
https://au.int/sites/default/files/newsevents/workingdocuments/275
13-wd-sa16949_e_catalytic_framework.pdf
Africa Scorecard on Domestic Financing for Health 2019
ENGLISH: https://au.int/sites/default/files/documents/31331-docau_scorecard_-_final_english.pdf
FRENCH: https://au.int/sites/default/files/documents/31331-docau_scorecard_-_final_french.pdf
Abuja +12 Declaration (2013)
ENGLISH: https://africacdc.org/download/abuja-declaration-2013/
FRENCH: https://africacdc.org/download/abuja-declaration-2013/

