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LIST OF ACRONYMS

AIDS  Acquired Immuno-Defi ciency Syndrome

AUSAID Australian Aid

CCM  Country Coordinati on Mechanism 

CSO  Civil Society Organizati on

GF/GFATM  Global Fund/Global Fund to Fight AIDS, Tuberculosis and Malaria

HIV  Human Immunodefi ciency Virus

KP   Key populati ons directly aff ected by HIV, including (but not limited to) people 
who inject drugs, sex workers, men who have sex with men, transgender people 
and other vulnerable groups based on local contexts  

PLHIV  People Living with HIV and AIDS

PR  Principle Recipient

TWG  Technical Working Group

UNAIDS The Joint United Nati ons Program on HIV/AIDS

USA  United States of America 

USAID  The United States Agency for Internati onal Development 

WHO  World Health Organizati on
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EXECUTIVE SUMMARY

The Global Fund to Fight AIDS, Tuberculosis and Ma-
laria (GFATM) is one of the most important insti tuti ons 
in the response to the three diseases. As a funding 
mechanism, GFATM pools funds from internati onal 
donors and then makes grants to low and middle-in-
come countries for health services and systems. 

Community parti cipati on in the GFATM is integral to its 
success. The GFATM has a number of opportuniti es for 
people aff ected by the three diseases to parti cipate in 
shaping where and how funds are delivered. A criti cal 
feature of this involvement is community representati on 
on the Country Coordinati ng Mechanism (CCM), which 
is a nati onal committ ee that submits funding applica-
ti ons to the Global Fund on behalf of the enti re country. 
Representati ves of people living with HIV (PLHIV) play a 

vital role on CCMs and need support to ensure their par-
ti cipati on benefi ts the broader community.

This handbook aims to facilitate the acti ve involve-
ment of PLHIV in the GFATM CCM. It outlines basic 
values and principles, providing practi cal informati on 
and tools which can be adapted to nati onal contexts. 
It stresses the ongoing importance of PLHIV-led com-
municati on, coordinati on and consultati on, so that 
people most aff ected by the three diseases can con-
ti nually make their voices heard and weigh in on im-
portant issues.

The ulti mate goal of PLHIV representati on on CCMs is 
to ensure that GFATM fi nanced programs are effi  cient, 
impactf ul and sustainable.
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CHAPTER I. INTRODUCTION

A. BACKGROUND
The Global Fund to Fight AIDS, Tuberculosis and Malaria 
(GFATM) is a funding mechanism that supports countries 
in the response to the three diseases. GFATM focuses its 
resources primarily on low-income countries. Since it was 
established in 2002 to achieve the Millennium Develop-
ment Goals (MDGs) Goal #6, the GFATM has disbursed 
more than USD 18.5 billion to 150 nati ons across the 
world to help countries prevent and treat HIV, TB and 
malaria. GFATM grants support acti viti es such as out-
reach to key populati ons, condom and sterile needle pro-
curements, increased faciliti es for HIV testi ng, ARV dis-
bursements, opportunisti c infecti on drugs procurement, 
sexually transmitt ed infecti on management and other 
supporti ve services depending on the country’s needs.  

GFATM was developed as an internati onal fi nancing 
insti tuti on built on a public-private partnership, with 
funds from developed country donors such as the U.S., 
Great Britain, Germany, France, Japan in collabora-
ti on with private donors, like the Bill & Melinda Gates 
Foundati on and multi nati onal corporati ons, such as 
Microsoft  and Chevron. To access Global Fund mon-
ies, countries apply for grants by submitti  ng a country-
wide proposal. The strategic directi on of the organi-
zati on is managed by the Global Fund Board, which 
consists of representati ves from:  

• Internati onal development agencies
• Implementi ng country governments 
• The private sector

• Civil society and communiti es aff ected by the 
three diseases

• Donor governments1 

The Board meets periodically to agree on Global Fund 
management strategic decisions, and is responsible for 
electi ng the Fund’s Executi ve Director. The Secretariat 
of the Global Fund is located in Geneva, Switzerland. 
The Global Fund does not have offi  ces in countries; 
management of GFATM acti viti es is carried out by an 
independent committ ee established by the countries 
themselves, through a process called the Country Co-
ordinati ng Mechanism.   

What is the CCM?
The Country Coordinati ng Mechanism (CCM) is a fo-
rum or committ ee formed by each country to facilitate 
the coordinati on of the Fund’s grant cycle. The Com-
mitt ee is independent and multi -sectoral, which means 
that it is comprised of a variety of sectors related to the 
response to the epidemics; for example, government 
agencies, civil society, private company enti ti es and in-
ternati onal development agencies.  

What are the tasks of the CCM?
1. Coordinates the design of the country proposal. 
2. Submits the country proposal to the GFATM 

Secretariat. 
3. Nominates and selects the organizati ons or agen-

cies to act as Principal Recipient (PR) for the grant. 

1 For more informati on on governance, please refer to : htt p://www.theglobalfund.org/en/government/
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4. Submit a grant’s funding extension or reprograming.
5. Harmonizes and coordinates the AIDS, tuberculosis 

and malaria programs funded by other resources in 
the country.

How are CCM members selected? 
The members of the CCM are selected or appointed by 
their own agencies and through their own individual pro-
cesses. The selected members sit on the CCM for a pe-
riod of two years (except in India, where the CCM tenure 
is now three years). The selecti on of representati ves in 
each sector must be organized in a transparent, account-
able and well-documented manner. The results of the dif-
ferent processes are then reported to the CCM Secretari-
at, along with supporti ng documentati on of the selecti on 
process (i.e. meeti ng minutes, list of parti cipants, etc.). 

Why should affected communities 
be involved?
Communiti es have always played a vital role in re-
sponding to the AIDS, TB and malaria epidemics. The 
Global Fund has been at the forefront of the move-
ment to provide more systemati c support for com-
munity engagement, which is essenti al for enabling a 
long-term eff ecti ve response to these epidemics. The 
involvement of aff ected communiti es also ensures the 
long-term sustainability of GFATM investments and 

ensures that the principle of protecti ng and enhancing 
human rights remains at the centre of the response.  

B. OBJECTIVES
This handbook aims to act as a technical reference to 
support the acti ve involvement of PLHIV in the GFATM 
CCM. Specifi cally, the handbook aims to:

1. Increase understanding of the mechanisms of PL-
HIV community’s involvement GFATM funding.

2. Explain the division of roles and tasks in the PLHIV 
community related to the involvement in the de-
signing and implementati on of GFATM grants.

3. Support the engagement of communiti es in coun-
try dialogues and support their eff orts to provide 
oversight through monitoring in-country grant per-
formance. 

4. Improve the quality of life of people living with HIV 
through organizing their HIV response on the local 
and nati onal levels.

This handbook was developed through a process that 
acti vely engaged communiti es aff ected by HIV.

C. RATIONALE
There is an urgent need for guidelines that advise PLHIV 
and key populati on (KP) communiti es for acti ve and 
eff ecti ve involvement in GFATM decision-making. This 
toolkit builds on previous country-based experiences 
and guidelines that have been published. It is criti cally 
important that communiti es aff ected by HIV, TB and 
malaria are acti vely involved at all levels of GFATM 
strategy, and this involvement must be facilitated in 
a standardized manner, sensiti ve to local contexts. 
This handbook outlines basic values and principles 
which are needed to create an ethical, transparent 
and strategic approach for the involvement of PLHIV 
in Global Fund decision-making processes, ensuring 
that the projects implemented by GFATM are effi  cient, 
impactf ul and sustainable. 

Case Study 

Indonesia’s CCM was founded in 2002 at the ti me 
of the country’s fi rst successful Global Fund pro-
posal. A group comprised of 25 people were select-
ed for the CCM, representi ng each of the following 
agencies and ministries: 
 
• 10 government ministries (including two from 

the Ministry of Health (one person from the 
Bureau of Planning and Budgeti ng with anoth-
er person from the Medical Services Director-
ate General); Coordinati ng Ministry of Social 
Welfare; Ministry of Finance; Ministry of Home 
Aff airs; Ministry of Foreign Aff airs; State Secre-
tary; Planning Nati onal Agency; Nati onal AIDS 
Commission and the Ministry of Labour. 

• 10 civil society and private sector representa-
ti ves (from faith based organizati ons, NGOs 
providing TB, malaria and HIV services, aca-
demics, PLHIV network representati ves, TB pa-
ti ent representati ves and the private sector). 

• 5 representati ves of internati onal develop-
ment agencies and UN partners (including 
UNAIDS, WHO, USAID, AUSAID and the Euro-
pean Commission). 

Important Note: 

The principles, values and guidance provided in 
this document are meant to be a helpful guide and 
are by no means mandatory to follow by communi-
ti es organizing themselves at the local level. Com-
muniti es are welcome to set their own values and 
principles for their involvement in the Global Fund, 
based on local context, social norms, cultures, poli-
ti cs and economic situati ons.

This toolkit is meant as a reference for local com-
muniti es; it is a living and dynamic document that 
will evolve as needed by communiti es at the local, 
regional and global levels. 
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CHAPTER II. ENSURING PLHIV ARE 
REPRESENTED ON THE GFATM CCM

GFATM CCMs must include one PLHIV representati ve 
and one alternate; PLHIV have one voti ng seat. Both 
of these representati ves have the same rights and ob-
ligati ons as other CCM members from various sectors 
including government, civil society and internati onal 
development agencies.

A. PRINCIPLES AND VALUES
The following principles and values guide the involve-
ment of PLHIV on the GFATM CCM:  

 

B. CRITERIA
Representati ves of people living with HIV have a man-
date to accommodate the aspirati ons of their consti tu-
ents at CCM GFATM forums. The following guidelines 
provide general criteria for the selecti on of a member 
and alternate member of the CCM representi ng PLHIV.  

1. The CCM candidate should be a person living with 
HIV/AIDS that has been involved in the HIV re-
sponse for at least 3 years; 

2.  The candidates should commit to allocate ti me to 
carry out all duti es and responsibiliti es as a mem-
ber of the CCM and represent PLHIV;

3.  The candidate should understand the scope of 
funding related to the Global Fund; 

4. The candidate should have strong communicati on 
skills, especially in conducti ng negoti ati ons and 
diplomacy in offi  cial forums; 

5. The candidate should have excellent profi ciency in 
English, both oral and writt en.  

C. TASKS AND RESPONSIBILITIES 
The tenure of a PLHIV representati ve at the CCM var-
ies, and depends on the local CCM Governance Manu-
al. However, on average, the term should be for at least 
two or three years, during which the representati ves’ 
tasks are to work strategically for the interest of PLHIV, 
in coordinati on and consultati on with their consti tu-
ents, to ensure that PLHIV interests are incorporated 
in the implementati on of GFATM fi nanced programs.  

The overall responsibiliti es of the PLHIV representati ve 
at the CCM are: 

1. To acti vely parti cipate in CCM and related meet-
ings, representi ng PLHIV interests.

2. To regularly communicate, coordinate and consult 
with PLHIV communiti es concerning the imple-
mentati on of program acti viti es supported by 
GFATM. Consultati ons should take place in accor-
dance with CCM GFATM procedures.

3. To regularly update and inform their consti tuents 
of all CCM GFATM acti viti es by circulati ng CCM 
meeti ng notes.

Representativeness

Anti-corruption

Transparency

Independency

Accountability

Commitment

Collective interest

Togetherness
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4. To respond to questi ons or requests for clarifi ca-
ti on and informati on from consti tuents in an ef-
fi cient and prompt manner. 

5.  To acti vely parti cipate in monitoring funded acti vi-
ti es and providing feedback to the CCM. 

The PLHIV representati ve has the following obligati ons 
during their tenure:

1. Approve/vote during CCM decision-making forums 
(based on prior consultati on with consti tuents, en-
suring that any decision on behalf of PLHIV at the 
CCM forum is based on community consensus).

2. If necessary, refuse to agree on an issue during the 
CCM decision-making forum, as per the results of 
consultati ons with consti tuents.

3. Obtain informati on regarding program imple-
mentati on from communiti es in the fi eld in order 
to identi fy any abuses or challenges and bring 
them to the CCM’s att enti on, and to facilitate and 
follow-up on requests for clarifi cati on, case fi nding 
or other informati on from consti tuents pertaining 
to the implementati on of fi eld acti viti es supported 
by GFATM grants.

4.  Get support and technical assistance (as needed) 
to ensure eff ecti ve parti cipati on, including the mo-
bilizati on of resources from a Technical Committ ee 
consisti ng of representati ves of groups/organiza-
ti ons/community-based networks aff ected by HIV.

5. In accordance with the Global Fund Guidelines 
and Requirements for CCM’s management of con-
fl ict of interests, to publicly declare in writi ng any 
potenti al confl ict of interest, both personal and 
insti tuti onal, 
during their tenure.  

6.  To facilitate the planning of a selecti on process in 
the last quarter of their tenure for a new PLHIV 
representati ves at the CCM. 

D. CONFLICT OF INTEREST
As menti oned above, any CCM representati ve must 
openly declare in writt en form any potenti al confl ict of 
interest, either from individual and insti tuti onal inter-
ests, prior to beginning a CCM tenure. Please consult 
the GF CCM Guidelines and Requirements document 
for further informati on.  
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A. SELECTION MECHANISM 
The selecti on process for new CCM civil society can-
didates normally takes place in the last quarter of the 
current seat holder’s tenure. There are four phases to 
this process:  

1. Preparation phase
The current representati ves of people living with HIV 
at the GFATM CCM should facilitate the creati on of an 
ad-hoc team to organize the selecti on phases for the 
new candidate. The selecti on process will observe the 
principles of inclusivity, transparency and accountabil-
ity. This ad-hoc team will design a selecti on plan which 
includes the following aspects:

• Selecti on process ti meframe
•  Selecti on method
•  Selecti on panel 
•  Disseminati on of the selecti on process

2. Dissemination of information 
regarding the selection process  
It is important that informati on about the selecti on 
process is publicly disseminated at all stages, so that 
the process is transparent. Informati on should be dis-
tributed through relevant communicati on channels 
(e.g. mailing lists, websites, CSOs, social media) to all 
consti tuents, as well as an announcement when the 
selecti on process has concluded.  

3. Selection phase 
There are two stages to the selecti on phase: (i) a prelim-
inary selecti on of the top fi ve candidates, based on the 
predetermined selecti on criteria; and (ii) an in-depth re-
view of the top candidates, based on the ad-hoc team’s 
recommended procedure. The selected candidate will 
be the PLHIV representati ve at the GFATM CCM for the 
following 2-3 year period, and the new representati ve 
will be publicly announced to consti tuents, GFATM CCM 
Secretariat and partners.

4. Transition phase 
During the transiti on stage, the current CCM PLHIV 
representati ve should provide a brief orientati on and 
discuss ongoing work that needs to be conti nued. This 
stage requires the support and assistance of the broad-
er PLHIV and GFATM community.

Preparation

Selection

Dissemination

Transition
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03

02

04

• Set up of ad-hoc selection team
• Development of SOP (timeframe, 

recruitment and selection methods, 
selection panel)

Graph 1. Steps in selecti ng a PLHIV representati ve 
on the CCM

• Initial selection: 5 best candidates  
fi nal selection  selection result 
announcement  

• Information dissemination of selection 
procedure to costituents

• Public announcement of open applica-
tion for PLHIV representation at CCM

• Brief orientation, delegation of tasks 
and responsibilities to elected PLHIV 
candidates

CHAPTER III. STANDARD PROCEDURE 
FOR SELECTING A PLHIV 
REPRESENTATIVE FOR THE CCM
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B. SELECTION PANEL 
The Selecti on Committ ee (ad-hoc team) will set up 
a Selecti on Panel to carry out the selecti on process. 
This Panel should consist of people with experti se 
in relevant topics  such as GFATM program manage-
ment; human rights and gender; advocacy; and oth-
ers. It should also include representati ves of PLHIV 
organizati ons or key populati on based organizati ons. 
The Selecti on Panel is an independent enti ty; mem-
bers of this panel should not be infl uenced by any 
outside party.

C. SELECTION METHOD
The selecti on method for a PLHIV representati ve is 
determined by the selecti on committ ee. The most 
common method used is a structured interview by a 
panel, discussing topics related to the applicant’s ca-
pacity to carry out the duti es and responsibiliti es as a 
CCM member.
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Once a PLHIV representati ve assumes a role on the 
CCM, it is essenti al to communicate, coordinate and 
consult with PLHIV consti tuents at all stages, so that 
the CCM representati ve has a broad base of support 
and also understands the needs on the ground. Com-
municati on, coordinati on and consultati on mecha-
nisms should be insti tuti onalised so that they are 
eff ecti ve. This secti on provides a broad overview of 
these three aspects of a representati ve’s role as well 
as some ti ps. 

Communicati on refl ects the ability to convey or 
transfer informati on from one place or person to 
another, using various means. This includes speak-
ing, writi ng or using some other medium; it can be 
face-to-face or online. 

To ensure that community groups are given a level 
playing fi eld to parti cipate in GFATM processes, 
they must be up to date on GFATM issues and de-
velopments. PLHIV representati ves should also be 
able to make informed-based decisions based on 
relevant reports from the ground, to ensure that 
the rights and needs of their consti tuents are ful-
fi lled. 

Coordinati on refers to the synchronizati on and 
integrati on of acti viti es and responsibiliti es from 
across the CCM member role, so that all parti es co-
operate eff ecti vely. 

These coordinati on and communicati on functi ons 
take place at least once a month through meeti ngs 
between the CCM and the Technical Committ ee. 
Further disseminati on of updates and progress to 
consti tuents will be followed up by the Technical 
Committ ee members’ networks through various 
channels such as:

• E-mail
• Mailings if needed

• Social Media → Facebook, Instagram, 
Twitt er, etc.

• Other offi  cial media channels 

In additi on, conventi onal meeti ng forums may take 
place for consultati on and strategic decision mak-
ing. These face to face meeti ngs may take place at 
least once every six months. 

Consultati on typically involves exchanging (and 
someti mes negoti ati ng) diff erent points of view 
from diff erent parti es to reach an agreement. It is 
an important phase in the context of managing an 
organizati on, especially for Global Fund fi nanced 
programs, where benefi ciaries are oft en marginal-
ized and/or minoriti es in their own society, such 
as people who use drugs, MSM, transgender peo-
ple, sex workers and people living with HIV or TB. 
Consultati on processes provide these groups with 
the ability to infl uence program development and 
implementati on, in order to ensure that programs 
are actually benefi ti ng and fulfi lling their specifi c 
needs.  

For the PLHIV CCM representati ve, it is important 
that ongoing consultati on occurs across geographic 
areas and with all the diff erent groups aff ected by 
HIV (PWID, SW, MSM/TGs, women, children, etc.). 
The PLHIV representati ve should consult with com-
muniti es prior to important GFATM decision-making, 
including: 

1. Approval of GFATM country proposal 
2. Electi on of a Principal Recipient (PR)
3. Submission of reprogramming and funding 

allocati ons
4. Decisions that impact directly the lives of people 

living with HIV 

CHAPTER IV. COMMUNITY 
COMMUNICATION, COORDINATION 
AND CONSULTATION MECHANISMS
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Case Study 

In Pakistan, the CCM has been functi oning since ear-
ly 2000. In the beginning, the HIV community had a 
presence at the CCM forum, but it was a largely to-
kenisti c presence. At that ti me, the country’s PLHIV  
network, the APLHIV (Associati on of People Living 
with HIV) had a leading role in advocati ng for a CCM 
PLHIV representati ve, but the process was not insti -
tuti onalized due to a lack of leadership and network 
capacity issues.

It was only in December 2014, following the restruc-
turing of the APLHIV in 2012, that  a formal electi on 
process resulted in a new PLHIV CCM member. This 
process resulted in a much stronger PLHIV voice on 
the CCM. Some of their successes include but are 
not limited to:  

1. Reported drug stock-outs and supported 
the CCM to address this issue, leading to 
preventi on of future stock-outs 

2. Infl uence over the selecti on of the PR – for 
example, UNDP was not selected as a Co-PR 
due to concerns from the PLHIV Community 
CCM member.

3.  The issues at Hayat Medical Complex HIV 
treatment center were resolved.

4.  M & E visits by the NACP (Nati onal AIDS Co-
ordinati on Program) are a regular
feature now.
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PLHIV Representatives at CCM

Technical Committee

• PWID • Sex Workers • MSM & TG • Women • Children • Support Groups

Constituents  PLHIV from various communities: 

Notes:
Information dissemination from representatives 
to constituents

Information dissemination from constituents to 
representatives

Graph 2: Communicati on channels
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Information
Informati on disseminati on is key for a parti cipatory 
and accountable process. It includes sharing informa-
ti on among consti tuents on:  

1.  Program performance and grant uti lizati on
2.  Program management 
3.  Service access and availability 
4.  CCM policies  

This informati on can be sourced from in-person par-
ti cipati on in the CCM and from CCM Dashboard meet-
ing records (such as meeti ng minutes). It is important 
to share well-organized and clear documents that are 
easy to understand by communiti es, and to avoid any 
terms that are too technical. A narrati ve report pre-
pared by PLHIV members post CCM meeti ng could 
include:

• Summary of acti viti es carried by PLHIV represen-
tati ves in CCM forums

• Recent developments/dynamics within CCM
• Proposed priority issues to be carried out based 

on fi eld reports, identi fi ed for the upcoming three 
months.

Meanwhile the informati on distributed by consti tu-
ents to their representati ves at the CCM are:

•  Situati on of HIV / AIDS services in the fi eld
•  Program implementati on progress and issues 
•  Any noted abuse of human rights suff ered by com-

muniti es aff ected by HIV  

A. MONITORING AND 
EVALUATION 
It is important to have a strong monitoring and 
evaluati on (M&E) process to ensure that the PLHIV 
CCM member’s involvement is improving GFATM 
mechanisms. M & E acti viti es should take place on 
a regular basis, with a six-month interim evaluati on 
and an evaluati on at the end of each year, based on 
available resources. PLHIV representati ves at the CCM 
and the Technical Committ ee will be responsible for 
organizing the M & E processes with reference to key 
indicators that have been mutually developed and 
agreed upon. Below are some sample indicators that 
you can adapt to your context.

M & E Indicators  

Activities 

Monitoring

Evaluation

Key indicators 

# CCM meetings attended by PLHIV representatives 

# of community groups receiving progress reports 

# of community issues reported to CCM representatives 

# decision-making consultative meetings 

Improved constituent understanding of the GFATM 

# of constituent groups participating in routine coordination 

#  of program implementation issues related to PLHIV and key 
populations discussed at the CCM 

#  recommendations/issues from PLHIV that turned into CCM techni-
cal policies 
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This toolkit provides the necessary steps towards 
ensuring GFATM’s CCMs have the strong and acti ve 
engagement of the PLHIV community. Evidence 
demonstrates that the acti ve engagement of PLHIV 
in programs, policies and funding mechanisms leads 

to an improved HIV response. PLHIV are in a unique 
positi on to ensure that programs protect their human 
rights and the rights of others aff ected by HIV, TB and 
Malaria. 

CHAPTER V. CLOSING
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ANNEXES

ANNEX 1.  COMMUNITY BASED SURVEY ON THE MECHANISM 
FOR THE INVOLVEMENT OF PLHIV IN GFATM 
SUPPORTED PROGRAMS

Dear friends,

Thank you for taking your ti me to complete this survey. 

This community-based survey refl ects the state of PLHIV acti vism in increasing the quality of HIV and AIDS pro-
grams in (country name) with regards to the Global Fund to Fight AIDS, TB and Malaria. Survey respondents 
should only complete this form on a voluntary basis and without any form of coercion.

In parti cular, this survey aims to:

1. Collect feedback from PLHIV on how the GFATM coordinati on process and consultati on between CCM rep-
resentati ves and the community works

2. Collect feedback regarding the role of PLHIV representati ves on the CCM

PLHIV from diff erent backgrounds should be encouraged to complete this survey to ensure it is representati onal, 
including those from diff erent socio-economic backgrounds, regions, gender, sex, and sexual orientati ons.

The results of this survey will help build a collecti ve agreement on how the mechanism of involvement of PLHIV 
through its representati ves in the CCM will work in the future. 

Again, we would like to acknowledge your parti cipati on and look forward to your acti ve role in increasing the 
quality of services and programmes for PLHIV. 

Thank you
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PLHIV Representative Selection Preparation Team 

Questi onnaire instructi ons 
 Please put a cross (X) in the answer box selected
 For questi ons that do not have a suitable opti onal answer, please provide additi onal informati on  
 The completed questi onnaire should be sent to the following email address:

[insert email] by writi ng Community Survey in the subject line.

PART I. 
Respondent profi le 

1. How would you describe your group? 
 Network of PLHIV (have a legal enti ty, structure, work programs, administrati on, based on individual mem-

bership) 
 Network of PLHIV NGOs (have a legal enti ty, structure, work programs, administrati on, based on organiza-
ti onal-membership)

 PLHIV NGO (have a legal enti ty, structure, work programs, administrati on, not based on membership)
 Non-formal group (without any legal enti ty, nor structure, nor work programs, nor administrati on, based 

on consensus) 
 Individuals / Other (please specify) ………………………………………………………………….........…………………………

2. How many parti cipated in the group discussion to fi ll in this survey?
 More than 10 people
 5-10 people
 Less than 5 people

3. In what area do you / your group reside? (Specify province and / or district / city)
 
…………………………………………………………................................…………………………………….........……………………………

4. Is there any additi onal informati on you would like to share about yourself or your group? (Not mandatory) 

…………………………………………………………................................…………………………………….........……………………………

PART II. 
GFATM funded HIV programs 

5. Do you/your group know of the HIV programmes funded by GFATM? 
  Yes
  No

ANNEX 1. 
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6. Are you/your group involved in GFATM funded projects? 
  Currently involved
  Never been involved
  Was involved in a GFATM project in the past
  Some members were involved in a GF project
  Some members are currently involved in a GF project

7. Do feel that GF programmes are benefi cial to you/your group? 
  Very benefi cial 
  Benefi cial 
  Fair
  Not benefi cial 
  Very detrimental 

8. How do you/your group assess GFATM programmes for PLHIV?
  Very good 
  Fair
  Bad
  Very bad 

PART III. 
The role of PLHIV in GFATM funded HIV programmes 

9.  The involvement of PLHIV in the GFATM, includes being part of the CCM. Have you/the group ever heard of the 
Global Fund CCM?

  I/We have heard of this committ ee/forum
  I/We have never heard of this committ ee/forum

10. Are you/your group aware that there is representati on of PLHIV in the GFATM CCM? 
  I/We know
  I/We don’t know

11.  According to you/your group, do PLHIV as recipients of Global Fund programs have an interest to be involved in 
the program implementati on cycle, starti ng from the planning to the evaluati on phase?

  Yes
  No

12.  If the answer to questi on number 10 is Yes, then according to you/your group, what are the criteria for PLHIV 
representati ves in the CCM?           
(Please ti ck one or more of the following criteria)

  Experience working in HIV / AIDS issues at least 3 years
  Mastering English both oral and writt en 
  Gender sensiti ve
  Have the communicati on and negoti ati on skills to facilitate advocacy eff orts

ANNEX 1. 
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  Have university educati onal background
  Other (specify) …………………………………………………………………………………………………………………………............

PART IV.
Communicati on and consultati on between representati ves and their consti tuents 

13.  In performing their duti es as representati ves of PLHIV in the CCM, the PLHIV representati ve is required to com-
municate, to coordinate and to consult with consti tuencies. What is the appropriate frequency for eff ecti ve 
communicati ons?

  Every month 
  Every 3  months
  Every 6 months
  Every year 

14.  What do you think is the most appropriate media/channel for communicati on between representati ves and 
their consti tuents?            
(Please ti ck one or more on the following criteria)

  Mailing list
  E-mail
  Facebook
  Telephone & SMS texti ng
  Face to face meeti ngs
  Others (specify) ……………………………………………………………………………………………………………......……............

15. What informati on do you need from PLHIV representati ves at the CCM?
  Program performance 
  Program management
  Services available for people living with HIV
  The decision-making process in the CCM
  Other (specify) ……………………………………………………………………………………………………………......……............

16.  According to you/your group, what are the priority issues you think, as PLHIV, that should be arti culated by 
CCM representati ves?           
(Please ti ck one or more on the following criteria)

  Transparency of GF grant management
  Sustainability 
  PMTCT 
  Human rights
  Gender equality 
  Gender sensiti vity
  Age sensiti vity/age appropriateness 
  Other (specify) ……………………………………………………………………………………………………………......……............
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17.  In the decision-making process at the CCM, any CCM member or alternate member has one vote. Accord-
ing to you/your group, what are the issues that require consultati on with consti tuents before voti ng?   
(Please select more than one issue)

  Endorsement of a submitt ed country-proposal 
  Selecti on of the principal recipient (PR) for the HIV component 
  Electi on of the Chairman and the administrati ve structure of the CCM Global Fund 
  An issue with direct impact on people living with HIV (e.g. issues related to anti retroviral drugs)
  Submission reprogramming and fund allocati on 
  Other (specify) ……………………………………………………………………………………………………………......……............

18.  Are you/your group willing to be acti vely involved and be part of the communicati on, coordinati on and consul-
tati on process with the CCM’s PLHIV representati ves? 

  Yes
  No 

19.   This questi on is for group-based respondents only (not individual respondents) 
If the answer to questi on number 18 is Yes, please share the name and contact of an agreed member of your 
group to become the focal point for further communicati on processes.

Name: …………………......................…………………………………………………………………………………………......……............

Tel.:  …………………..........................…………………………………………………………………………………………......……............

E-mail: …………………......................…………………………………………………………………………………………......……............
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ANNEX 2.  ANNOUNCEMENT OF APPLICATION PROCESS TO 
REPRESENT PLHIV AT THE GFATM CCM  

VACANCY: MEMBER OF THE GFATM CCM TO REPRESENT THE PLHIV COMMUNITY

The Global Fund is an innovati ve fi nancing insti tuti on that relies on collaborati on between governments, civil 
society, the private sector and people aff ected by HIV/AIDS, malaria and TB to fund nati onal responses to the 
three diseases. The Global Fund’s principles are: partnership, country ownership, performance-based funding, 
and transparency.2 

The GFATM Country Coordinati on Mechanism (CCM) is a multi -sectoral committ ee facilitati ng every phase of the 
fi nancing cycle of GF grants at country-level. Most country-based CCMs consist of an agreed number of Govern-
ment Ministries and private sector and contributi ng countries or donor countries as well as various elements 
from civil society, including people with HIV / AIDS (PLHIV). Parti cipati on in CCM membership is voluntary and 
does not provide any compensati on for members. The representati ve at the CCM will acti vely parti cipate in the 
formulati on of policies and AIDS preventi on strategies in each country, from the planning phase of the nati onal 
program to monitoring implementati on of the program acti viti es, with strong cooperati on with the GF Secretariat 
Country Team in Geneva, Switzerland. 

As the current CCM’s membership tenure is now coming to an end, the people living with HIV community is seek-
ing candidates who meet the requirements and criteria to represent the aspirati ons of people living with HIV on 
the GFATM CCM for the next period. 

General Criteria 

Representati ves of people living with HIV at the CCM are individuals and do not represent any organizati on/insti -
tuti on. The selected candidates will represent the interests of their consti tuents while acti ng as a member of the 
GFATM CCM. Candidates must meet the following criteria:

1. A person living with HIV / AIDS who has been involved in the HIV response for at least 3 years;
2. Has an understanding of the Global Fund’s scope of funding;
3. Committ ed to allocate ti me to carry out all the duti es and the responsibiliti es of PLHIV CCM members, with 

high regard for transparency and accountability;
4. Excellent profi ciency in English both oral and writt en; and
5. Has communicati on skills, especially in conducti ng negoti ati ons and diplomacy in the offi  cial forums.
6. Domicile → this criteria might be of importance of certain regions, thus it is at the discreti on of each 

region to determine whether and how domicile should be a conditi on of the tenure, in accordance to 
local context.

2 htt p://www.theglobalfund.org/en/overview/
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CCM membership period

PLHIV representati ves in the CCM will undergo a period of service for a period of two years. Candidates who are 
selected will immediately begin their tenure at the agreed ti me, in accordance to the local context.  

Duti es and responsibiliti es of representati ves of PLHIV in the CCM 

The selected candidates carry on strategic work in the interests of people living with HIV through a process of 
coordinati on and consultati on with consti tuents during GFATM CCM forums and on an ongoing basis, to ensure 
the aspirati ons of people living with HIV are at the core of GFATM funded programs and policies. 

Responsibiliti es 

1.  To parti cipate in the enti re series of CCM and TWG meeti ngs on behalf of the PLHIV community;
2. To communicate, coordinate and consult with PLHIV consti tuencies on GF acti viti es and programs support-

ed with GF grants, periodically and following GF agreed procedures;
3. To regularly share updates concerning any acti vity by the GFATM CCM and through circulati ng CCM Meet-

ing Notes with the broader PLHIV community;
4. To respond to questi ons or requests for clarifi cati on and informati on from consti tuents in an effi  cient/

ti mely manner;
5. To publicly declare in writi ng any confl icts of interest, either personal or insti tuti onal, during his/her/their 

tenure as PLHIV representati ve at the GFATM CCM (please refer to the GF CCM Guidelines and Require-
ments document for appropriate and contextual use in each country). 

Applicati on submission process 

Applicants must prepare the three documents below in the form of an electronic copy using Ms Word or PDF 
format:  

1. Lett er of Support from the applicant’s affi  liated insti tuti on 
2.  Reference lett er from an organizati on/other insti tuti ons engaged in the HIV response, recommending the 

submitt ed applicant.
3. A completed applicati on form.

If all above documents have been completed, please send them by electronic mail to the address 
applicati on.PLHIV.ccm@gmail.com with subject: Applicati on for PLHIV CCM Membership period 
2016-2017

The acceptance deadline is: 15 February 2016, 16.00 GMT 

This is just an example, the informati on here is to be writt en as each country deems appropriate.
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ANNEX 3. APPLICATION FORM 

APPLICATION FORM
GFATM CCM MEMBER
PEOPLE LIVING WITH HIV/AIDS SECTOR 
PERIOD ….......

Submit the electronically completed form to the following email address:
applicati on.PLHIV.ccm@gmail.com with subject: Applicati on for PLHIV CCM Membership period …........ 
att ached with:

1.  Lett er of Support from the applicant affi  liated insti tuti on 
2.  Reference lett er from an organizati on/other insti tuti ons engaged in the HIV preventi on, recommending the 

submitt ed applicati on.

PERSONAL DATA

Name

Address

City/District

Province/State/Sub-nati onal 

Postal code 

Telephone/Cell Phone

Email address

Are you open/public about your 
HIV status?

ORGANIZATION/INSTITUTION AFFILIATE

Name of organizati on

Address

City/District

Province/State/Sub-nati onal 

Postal code 
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Telephone/Cell Phone

Fax

Email address

Describe the organizati on 
you are affi  liated with
(Max 100 words)

Positi on

Job descripti on

TECHNICAL COMPETENCY

1. Language Profi ciency Understanding Oral Writt en

English

Others (specify)

...............................................

2. Computer profi ciency Good Average Defi cient

MS Offi  ce (Word, Excel, 
Power-point)

Internet

Others (specify)

...............................................

FORMAL EDUCATION

Level Insti tuti on Year

ANNEX 3. 
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ANNEX 3. 

TRAINING, SEMINAR, WORKSHOP

Topic Organizing Insti tuti on Year

ORGANIZING EXPERIENCES

Organizati on Area Positi on Year

NARRATIVE QUESTIONS

1.  In a short narrati ve, explain what you know about the Global Fund in your country? 
(Max 200 words)
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2.  In a short narrati ve, explain the relati onship between the capacity and the experience you have today with 
the contributi on you can give as a representati ve of PLHIV in the GFATM CCM in your country! 
(Max 200 words)

3.  Please list and briefl y describe three important issues and achievements if you were to be selected as a 
representati ve of PLHIV in the GFATM CCM in your country!
(Max 300 words)

STATEMENT (Please mark with X to the appropriate box)

 I hereby declare that all informati on I have presented in this form is true, and that I fully understand all 
administrati ve and legal consequences as a result of any falsifi cati on of informati on in this process.

  I fully understand the terms of reference and the duti es and responsibiliti es associated with the 
positi on I am applying in this process.

Signature 
&
Name

Date
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